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Practice of Software Development Process With Agile Method
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[ABSTRACT] In order to improve the efficiency of
the software development team within aeronautical manu-
facturing enterprises which has strict secrecy systems, ag-
ile methods and classic software develop process in a con-
crete project is adopted. After three years’ practice, some
experiences about how to improve our software process in
a bottom-up way is obtained and a software develop pro-
cess model for this kind of enterprises is found.
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Fig.1 CMMI model
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Fig.2 RUP model
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Fig.3 Improved development model in practice
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